m DEPARTMENT OF
NATURAL RESOURCES
DIVISION OF FISH AND WILDLIFE
CONSERVATION PARTNERS LEGACY GRANT

Revision: 20191104 Data Date: December 15, 2023
PROJECT CONTACT

Project Name: Sunfish Lake Park Restoration Phase 3 Project Manager: George E Johnson

Organization Name: Friends of Sunfish Lake Park Title: Project Manager

Organization Type: Non-Profit Phone: 651-757-5610

Mailing Address 1: 10000 Stillwater Lane North Email: gjohnson2020@gmail.com

Mailing Address 2: NA
City, State ZIP Code: Lake ElImo, MN 55042

PROJECT OVERVIEW
Sites / Location Land Ownership
County Name: Washington Primary Land Ownership: Local Government
Project Site Name: Sunfish Lake Park Additional Land Ownerships: (N/A)

Total Project Sites: 1
Total Project Acres: 20

Habitat Activities
Primary Type: Forest Primary Activity: Restoration
Additional Types: (N/A) Additional Activities: (N/A)

PROJECT FUNDING SUMMARY

Grant Type: (N/A)
Grant Request Level: (N/A)

Total Grant Amount Requested: $50,000

Total Match Amount Pledged: $5,000

Additional Funding Amount: $0

Total Project Cost: $55,000
PROJECT SUMMARY

Oak woodland restoration activities funded by a CPL grant were performed in the proposed project area in October 2020 through
May 2023. Activities included forestry mowing invasive brush and small woody debris, invasive brush foliar re-sprout treatments,
invasive brush basal bark treatments, hand cut/treat invasive brush, native woodland seeding, herbaceous invasive spot
treatments, and planting oak seedlings. A 20-acre prescribed burn was attempted in early May 2023. However, due to dry
weather conditions and significant downed woody debris and fuel loads, the burn was discontinued after 1 acre was burned.
This project aims to further enhance conditions in the woodland for natural oak regeneration, for native understory and ground
layer growth and spread, and especially for safer and more cost-effective prescribed burning by selective tree removal and
significantly reducing fuel loads. Fire is critically important to re-introduce to this site for buckthorn suppression and native
vegetation establishment and spread. Fire is also needed to suppress native shrub cover and seedlings/saplings of fire-intolerant
native trees. Sustaining the oak canopy and enabling oak regeneration requires that the project site undergo selective removal
of canopy and understory trees such as boxelder, elm, black cherry, hackberry, and red maple that are competing with oaks in
the canopy, reducing light to the understory, reducing availability of canopy openings for natural oak regeneration, and creating
high risk and complex conditions for woodland burning. Snags, hazard trees, woody debris, and storm-damaged trees need to
be removed to reduce fuel loads, aerial fuels, potential ladder fuels and chimney fires.

The project site currently has an oak-dominated canopy with interspersed fire-intolerant trees such as those listed above. Native
shrubs, vines, and ground layer plants typical of FDs37 Oak (Maple) Woodland are present throughout, with nearly continuous
native ground cover through most of the site. Seeded native woodland grasses have established throughout as well. Seeded
native forbs are beginning to establish. Buckthorn re-sprouts are still present, however, and beginning to reach a stage at which
fire may no longer top-kill the shoots. Other invasive plants that have been treated within the project site include oriental
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PROJECT SUMMARY (Continued)

bittersweet, garlic mustard, and Canada thistle.

PROBLEM STATEMENT

An ongoing publicity campaign will be continued, to explain the need for, and benefits of, the restoration work, and to comfort
regular Park users who may be apprehensive about the extensive visual changes that will be taking place. In winter 2024,
buckthorn and select trees will be removed by a contractor using feller bunchers. The contractor will also remove hanging limbs,
wind-damaged trees leaning on others, and large woody debris to facilitate prescribed burns. The effort will take place on frozen
ground to minimize soil disturbance. Cut material and downed woody debris will be piled and burned on site. G4 herbicide will
be used for both cut-stump and basal bark. A mixture of native woodland grasses will be spring seeded, selectively where
needed, to provide both soil erosion control and stiff competition for buckthorn and other invasive seedlings , and to aid in
carrying fire for later controlled burns. Herbaceous weed control will focus on species such as garlic mustard, Canada thistle,
and burdock.

The work will be completed by Stantec and their contractor, who will be on the land this winter to continue working on phase 2
of the project.

PROJECT OBJECTIVES
There is full funding approved by the City of Lake EImo to provide the the 10% match ( $5,000) for this project.

If the project is not funded we are in danger of having this area once again overgrown with Buckthorn.

METHODS
(N/A)

EXPERIENCE / ABILITIES
(N/A)

PROJECT TIMELINE

Time Frame Goal

January/ March 2024 Invasive brush & selective tree removal (19 acres)
January/ March 2024 Tree stump treatment

January/ March 2024 Overnight burn pile monitoring

Spring - Fall 2024 Native grass seed for burn pile scar revegetation
Spring 2024-Spring 2026 Prescribed burn

Estimated Project Completion Date: 2026-03-31

PROJECT INFORMATION
1. Describe the degree of collaboration and local support for this project.
(N/A)
2. Describe any urgency associated with this project.
(N/A)

3. Discuss if there is full funding secured for this project, the sources of that funding and if CPL Grant funds will
supplement or supplant existing funding.

(N/A)

4. Describe public access at project site for hunting and fishing, identifying all open seasons.
(N/A)

5. Discuss use of native vegetation (if applicable).

(N/A)
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PROJECT INFORMATION (Continued)

6. Discuss your budget and why it is cost effective.
(N/A)

7. Provide information on how your organization encourages a local conservation culture. This includes your
organization's history of promoting conservation in the local area, visibility of work to the public and any activities
and outreach your organization has completed in the local area.

(N/A)

BUDGET INFORMATION

Organization's Fiscal Contact Information

Name: Jean Glaraton Street Address 1: Box 241
Title: Bookkeeper Street Address 2: NA
Email: jean.glaraton@sminc-lake-elmo.org City, State ZIP Code: Lake Elmo, MN 55042

Phone: 651-408-2838
Budget Details

Personnel
Name Title / Work to be completed Amount Grant/Match  In-kind/Cash
Jean Glaraton Bookkeeping $2,000 Grant (N/A)
Contracts
Contractor Name Contracted Work Amount Grant/Match In-kind/Cash
Mike's Tree Service Tree removal $26,600 Grant (N/A)
Stantec Tree Stump Treatment $7,000 Grant (N/A)
Stantec Overnight Burn pile monitoring $5,000 Match Cash
Stantec Grass seed for revegetation $500 Grant (N/A)
Stantec Prescribed burn $13,900 Grant (N/A)

Additional Funding
Additional Funding Amount: $0

Budget Overview

Item Type Grant Match Total
Personnel $2,000 - $2,000
Contracts $48,000 $5,000 $53,000

Fee Acquisition with PILT - - -
Fee Acquisition without PILT - - -
Easement Acquisition - - -
Easement Stewardship - = -
Travel (in-state) - - -
Professional Services - = -
DNR Land Acquisition Cost - - -
Equipment/Tools/Supplies - - -
Additional Budget Items - - -

Totals: $50,000 $5,000 $55,000

SITE INFORMATION

You may group your project sites together as long as land ownership, activity and habitat information is the same for the land
manager.
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SITE INFORMATION (Continued)

Land Manager

Name: Marty Powers Phone: 651-747-3941
Organization: City of Lake EImo Email: Mpowers@lakeelmo.org
Title: Director of Public Services

Site Information

Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes

Natural Heritage Sites and Managers: (N/A)
Natural Heritage Elements: (N/A)

Natural Heritage Mitigation: Scientific name
Common name

State status

Buteo lineatus

Red-Shouldered Hawk

SPC

Emydoidea blandingii

Blanding's Turtle

THR

Etheostoma microperca

Least Darter

SPC

Notropis anogenus

Pugnose Shiner

THR

Invertebrate Animal

Scientific name

Common name

State status

Bombus affinis

Rusty Patched Bumble Bee

Watchlist

Native Plant Community (NPC)

NPC classification

Oak - (Red Maple) Woodland

FDs37a

Red Oak - Sugar Maple - Basswood - (Bitternut Hickory) Forest
MHs38c

We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
File Name Description
SMINC_Letter_of Support.png Letter of Support

Partner Commitment Letter

File Name Description

Scan0038.pdf Partner Commitment letter

Restoration Plan

File Name Description
LakeElmo_SunfishLakePark_ECP_ProjectAreaMap_2023 Project area map
1026.pdf

Form 990
File Name Description
SMINC_990.jpg SMINC 990

FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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fire may no longer top-kill the shoots. Other invasive plants that have been treated within the project site include oriental

(CPL Grant Application ID = 2357)



CONSERVATION PARTNERS LEGACY GRANT

PROJECT SUMMARY (Continued)

bittersweet, garlic mustard, and Canada thistle.
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An ongoing publicity campaign will be continued, to explain the need for, and benefits of, the restoration work, and to comfort
regular Park users who may be apprehensive about the extensive visual changes that will be taking place. In winter 2024,
buckthorn and select trees will be removed by a contractor using feller bunchers. The contractor will also remove hanging limbs,
wind-damaged trees leaning on others, and large woody debris to facilitate prescribed burns. The effort will take place on frozen
ground to minimize soil disturbance. Cut material and downed woody debris will be piled and burned on site. G4 herbicide will
be used for both cut-stump and basal bark. A mixture of native woodland grasses will be spring seeded, selectively where
needed, to provide both soil erosion control and stiff competition for buckthorn and other invasive seedlings , and to aid in
carrying fire for later controlled burns. Herbaceous weed control will focus on species such as garlic mustard, Canada thistle,
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There is full funding approved by the City of Lake EImo to provide the the 10% match ( $5,000) for this project.
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PROJECT INFORMATION (Continued)

6. Discuss your budget and why it is cost effective.
(N/A)

7. Provide information on how your organization encourages a local conservation culture. This includes your
organization's history of promoting conservation in the local area, visibility of work to the public and any activities
and outreach your organization has completed in the local area.

(N/A)

BUDGET INFORMATION

Organization's Fiscal Contact Information

Name: Jean Glaraton Street Address 1: Box 241
Title: Bookkeeper Street Address 2: NA
Email: jean.glaraton@sminc-lake-elmo.org City, State ZIP Code: Lake Elmo, MN 55042

Phone: 651-408-2838
Budget Details

Personnel
Name Title / Work to be completed Amount Grant/Match  In-kind/Cash
Jean Glaraton Bookkeeping $2,000 Grant (N/A)
Contracts
Contractor Name Contracted Work Amount Grant/Match In-kind/Cash
Mike's Tree Service Tree removal $26,600 Grant (N/A)
Stantec Tree Stump Treatment $7,000 Grant (N/A)
Stantec Overnight Burn pile monitoring $5,000 Match Cash
Stantec Grass seed for revegetation $500 Grant (N/A)
Stantec Prescribed burn $13,900 Grant (N/A)

Additional Funding
Additional Funding Amount: $0

Budget Overview

Item Type Grant Match Total
Personnel $2,000 - $2,000
Contracts $48,000 $5,000 $53,000

Fee Acquisition with PILT - - -
Fee Acquisition without PILT - - -
Easement Acquisition - - -
Easement Stewardship - = -
Travel (in-state) - - -
Professional Services - = -
DNR Land Acquisition Cost - - -
Equipment/Tools/Supplies - - -
Additional Budget Items - - -

Totals: $50,000 $5,000 $55,000

SITE INFORMATION

You may group your project sites together as long as land ownership, activity and habitat information is the same for the land
manager.
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SITE INFORMATION (Continued)

Land Manager

Name: Marty Powers Phone: 651-747-3941
Organization: City of Lake EImo Email: Mpowers@lakeelmo.org
Title: Director of Public Services

Site Information

Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes
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Natural Heritage Elements: (N/A)
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SPC

Notropis anogenus
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THR
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Rusty Patched Bumble Bee
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We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
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FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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PROJECT SUMMARY (Continued)
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PROJECT INFORMATION (Continued)
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SITE INFORMATION (Continued)
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Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes

Natural Heritage Sites and Managers: (N/A)
Natural Heritage Elements: (N/A)

Natural Heritage Mitigation: Scientific name
Common name

State status

Buteo lineatus

Red-Shouldered Hawk

SPC

Emydoidea blandingii

Blanding's Turtle

THR

Etheostoma microperca

Least Darter

SPC

Notropis anogenus

Pugnose Shiner

THR

Invertebrate Animal

Scientific name

Common name

State status

Bombus affinis

Rusty Patched Bumble Bee

Watchlist

Native Plant Community (NPC)

NPC classification

Oak - (Red Maple) Woodland

FDs37a

Red Oak - Sugar Maple - Basswood - (Bitternut Hickory) Forest
MHs38c

We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
File Name Description
SMINC_Letter_of Support.png Letter of Support

Partner Commitment Letter

File Name Description

Scan0038.pdf Partner Commitment letter

Restoration Plan

File Name Description
LakeElmo_SunfishLakePark_ECP_ProjectAreaMap_2023 Project area map
1026.pdf

Form 990
File Name Description
SMINC_990.jpg SMINC 990

FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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PROJECT CONTACT

Project Name: Sunfish Lake Park Restoration Phase 3 Project Manager: George E Johnson

Organization Name: Friends of Sunfish Lake Park Title: Project Manager

Organization Type: Non-Profit Phone: 651-757-5610

Mailing Address 1: 10000 Stillwater Lane North Email: gjohnson2020@gmail.com

Mailing Address 2: NA
City, State ZIP Code: Lake ElImo, MN 55042

PROJECT OVERVIEW
Sites / Location Land Ownership
County Name: Washington Primary Land Ownership: Local Government
Project Site Name: Sunfish Lake Park Additional Land Ownerships: (N/A)

Total Project Sites: 1
Total Project Acres: 20

Habitat Activities
Primary Type: Forest Primary Activity: Restoration
Additional Types: (N/A) Additional Activities: (N/A)

PROJECT FUNDING SUMMARY

Grant Type: (N/A)
Grant Request Level: (N/A)

Total Grant Amount Requested: $50,000

Total Match Amount Pledged: $5,000

Additional Funding Amount: $0

Total Project Cost: $55,000
PROJECT SUMMARY

Oak woodland restoration activities funded by a CPL grant were performed in the proposed project area in October 2020 through
May 2023. Activities included forestry mowing invasive brush and small woody debris, invasive brush foliar re-sprout treatments,
invasive brush basal bark treatments, hand cut/treat invasive brush, native woodland seeding, herbaceous invasive spot
treatments, and planting oak seedlings. A 20-acre prescribed burn was attempted in early May 2023. However, due to dry
weather conditions and significant downed woody debris and fuel loads, the burn was discontinued after 1 acre was burned.
This project aims to further enhance conditions in the woodland for natural oak regeneration, for native understory and ground
layer growth and spread, and especially for safer and more cost-effective prescribed burning by selective tree removal and
significantly reducing fuel loads. Fire is critically important to re-introduce to this site for buckthorn suppression and native
vegetation establishment and spread. Fire is also needed to suppress native shrub cover and seedlings/saplings of fire-intolerant
native trees. Sustaining the oak canopy and enabling oak regeneration requires that the project site undergo selective removal
of canopy and understory trees such as boxelder, elm, black cherry, hackberry, and red maple that are competing with oaks in
the canopy, reducing light to the understory, reducing availability of canopy openings for natural oak regeneration, and creating
high risk and complex conditions for woodland burning. Snags, hazard trees, woody debris, and storm-damaged trees need to
be removed to reduce fuel loads, aerial fuels, potential ladder fuels and chimney fires.

The project site currently has an oak-dominated canopy with interspersed fire-intolerant trees such as those listed above. Native
shrubs, vines, and ground layer plants typical of FDs37 Oak (Maple) Woodland are present throughout, with nearly continuous
native ground cover through most of the site. Seeded native woodland grasses have established throughout as well. Seeded
native forbs are beginning to establish. Buckthorn re-sprouts are still present, however, and beginning to reach a stage at which
fire may no longer top-kill the shoots. Other invasive plants that have been treated within the project site include oriental

(CPL Grant Application ID = 2357)
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PROJECT SUMMARY (Continued)

bittersweet, garlic mustard, and Canada thistle.

PROBLEM STATEMENT

An ongoing publicity campaign will be continued, to explain the need for, and benefits of, the restoration work, and to comfort
regular Park users who may be apprehensive about the extensive visual changes that will be taking place. In winter 2024,
buckthorn and select trees will be removed by a contractor using feller bunchers. The contractor will also remove hanging limbs,
wind-damaged trees leaning on others, and large woody debris to facilitate prescribed burns. The effort will take place on frozen
ground to minimize soil disturbance. Cut material and downed woody debris will be piled and burned on site. G4 herbicide will
be used for both cut-stump and basal bark. A mixture of native woodland grasses will be spring seeded, selectively where
needed, to provide both soil erosion control and stiff competition for buckthorn and other invasive seedlings , and to aid in
carrying fire for later controlled burns. Herbaceous weed control will focus on species such as garlic mustard, Canada thistle,
and burdock.

The work will be completed by Stantec and their contractor, who will be on the land this winter to continue working on phase 2
of the project.

PROJECT OBJECTIVES
There is full funding approved by the City of Lake EImo to provide the the 10% match ( $5,000) for this project.

If the project is not funded we are in danger of having this area once again overgrown with Buckthorn.

METHODS
(N/A)

EXPERIENCE / ABILITIES
(N/A)

PROJECT TIMELINE

Time Frame Goal

January/ March 2024 Invasive brush & selective tree removal (19 acres)
January/ March 2024 Tree stump treatment

January/ March 2024 Overnight burn pile monitoring

Spring - Fall 2024 Native grass seed for burn pile scar revegetation
Spring 2024-Spring 2026 Prescribed burn

Estimated Project Completion Date: 2026-03-31

PROJECT INFORMATION
1. Describe the degree of collaboration and local support for this project.
(N/A)
2. Describe any urgency associated with this project.
(N/A)

3. Discuss if there is full funding secured for this project, the sources of that funding and if CPL Grant funds will
supplement or supplant existing funding.

(N/A)

4. Describe public access at project site for hunting and fishing, identifying all open seasons.
(N/A)

5. Discuss use of native vegetation (if applicable).

(N/A)
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PROJECT INFORMATION (Continued)

6. Discuss your budget and why it is cost effective.
(N/A)

7. Provide information on how your organization encourages a local conservation culture. This includes your
organization's history of promoting conservation in the local area, visibility of work to the public and any activities
and outreach your organization has completed in the local area.

(N/A)

BUDGET INFORMATION

Organization's Fiscal Contact Information

Name: Jean Glaraton Street Address 1: Box 241
Title: Bookkeeper Street Address 2: NA
Email: jean.glaraton@sminc-lake-elmo.org City, State ZIP Code: Lake Elmo, MN 55042

Phone: 651-408-2838
Budget Details

Personnel
Name Title / Work to be completed Amount Grant/Match  In-kind/Cash
Jean Glaraton Bookkeeping $2,000 Grant (N/A)
Contracts
Contractor Name Contracted Work Amount Grant/Match In-kind/Cash
Mike's Tree Service Tree removal $26,600 Grant (N/A)
Stantec Tree Stump Treatment $7,000 Grant (N/A)
Stantec Overnight Burn pile monitoring $5,000 Match Cash
Stantec Grass seed for revegetation $500 Grant (N/A)
Stantec Prescribed burn $13,900 Grant (N/A)

Additional Funding
Additional Funding Amount: $0

Budget Overview

Item Type Grant Match Total
Personnel $2,000 - $2,000
Contracts $48,000 $5,000 $53,000

Fee Acquisition with PILT - - -
Fee Acquisition without PILT - - -
Easement Acquisition - - -
Easement Stewardship - = -
Travel (in-state) - - -
Professional Services - = -
DNR Land Acquisition Cost - - -
Equipment/Tools/Supplies - - -
Additional Budget Items - - -

Totals: $50,000 $5,000 $55,000

SITE INFORMATION

You may group your project sites together as long as land ownership, activity and habitat information is the same for the land
manager.
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SITE INFORMATION (Continued)

Land Manager

Name: Marty Powers Phone: 651-747-3941
Organization: City of Lake EImo Email: Mpowers@lakeelmo.org
Title: Director of Public Services

Site Information

Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes

Natural Heritage Sites and Managers: (N/A)
Natural Heritage Elements: (N/A)

Natural Heritage Mitigation: Scientific name
Common name

State status

Buteo lineatus

Red-Shouldered Hawk

SPC

Emydoidea blandingii

Blanding's Turtle

THR

Etheostoma microperca

Least Darter

SPC

Notropis anogenus

Pugnose Shiner

THR

Invertebrate Animal

Scientific name

Common name

State status

Bombus affinis

Rusty Patched Bumble Bee

Watchlist

Native Plant Community (NPC)

NPC classification

Oak - (Red Maple) Woodland

FDs37a

Red Oak - Sugar Maple - Basswood - (Bitternut Hickory) Forest
MHs38c

We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
File Name Description
SMINC_Letter_of Support.png Letter of Support

Partner Commitment Letter

File Name Description

Scan0038.pdf Partner Commitment letter

Restoration Plan

File Name Description
LakeElmo_SunfishLakePark_ECP_ProjectAreaMap_2023 Project area map
1026.pdf

Form 990
File Name Description
SMINC_990.jpg SMINC 990

FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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PROJECT CONTACT

Project Name: Sunfish Lake Park Restoration Phase 3 Project Manager: George E Johnson

Organization Name: Friends of Sunfish Lake Park Title: Project Manager

Organization Type: Non-Profit Phone: 651-757-5610

Mailing Address 1: 10000 Stillwater Lane North Email: gjohnson2020@gmail.com

Mailing Address 2: NA
City, State ZIP Code: Lake ElImo, MN 55042

PROJECT OVERVIEW
Sites / Location Land Ownership
County Name: Washington Primary Land Ownership: Local Government
Project Site Name: Sunfish Lake Park Additional Land Ownerships: (N/A)

Total Project Sites: 1
Total Project Acres: 20

Habitat Activities
Primary Type: Forest Primary Activity: Restoration
Additional Types: (N/A) Additional Activities: (N/A)

PROJECT FUNDING SUMMARY

Grant Type: (N/A)
Grant Request Level: (N/A)

Total Grant Amount Requested: $50,000

Total Match Amount Pledged: $5,000

Additional Funding Amount: $0

Total Project Cost: $55,000
PROJECT SUMMARY

Oak woodland restoration activities funded by a CPL grant were performed in the proposed project area in October 2020 through
May 2023. Activities included forestry mowing invasive brush and small woody debris, invasive brush foliar re-sprout treatments,
invasive brush basal bark treatments, hand cut/treat invasive brush, native woodland seeding, herbaceous invasive spot
treatments, and planting oak seedlings. A 20-acre prescribed burn was attempted in early May 2023. However, due to dry
weather conditions and significant downed woody debris and fuel loads, the burn was discontinued after 1 acre was burned.
This project aims to further enhance conditions in the woodland for natural oak regeneration, for native understory and ground
layer growth and spread, and especially for safer and more cost-effective prescribed burning by selective tree removal and
significantly reducing fuel loads. Fire is critically important to re-introduce to this site for buckthorn suppression and native
vegetation establishment and spread. Fire is also needed to suppress native shrub cover and seedlings/saplings of fire-intolerant
native trees. Sustaining the oak canopy and enabling oak regeneration requires that the project site undergo selective removal
of canopy and understory trees such as boxelder, elm, black cherry, hackberry, and red maple that are competing with oaks in
the canopy, reducing light to the understory, reducing availability of canopy openings for natural oak regeneration, and creating
high risk and complex conditions for woodland burning. Snags, hazard trees, woody debris, and storm-damaged trees need to
be removed to reduce fuel loads, aerial fuels, potential ladder fuels and chimney fires.

The project site currently has an oak-dominated canopy with interspersed fire-intolerant trees such as those listed above. Native
shrubs, vines, and ground layer plants typical of FDs37 Oak (Maple) Woodland are present throughout, with nearly continuous
native ground cover through most of the site. Seeded native woodland grasses have established throughout as well. Seeded
native forbs are beginning to establish. Buckthorn re-sprouts are still present, however, and beginning to reach a stage at which
fire may no longer top-kill the shoots. Other invasive plants that have been treated within the project site include oriental
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PROJECT SUMMARY (Continued)

bittersweet, garlic mustard, and Canada thistle.

PROBLEM STATEMENT

An ongoing publicity campaign will be continued, to explain the need for, and benefits of, the restoration work, and to comfort
regular Park users who may be apprehensive about the extensive visual changes that will be taking place. In winter 2024,
buckthorn and select trees will be removed by a contractor using feller bunchers. The contractor will also remove hanging limbs,
wind-damaged trees leaning on others, and large woody debris to facilitate prescribed burns. The effort will take place on frozen
ground to minimize soil disturbance. Cut material and downed woody debris will be piled and burned on site. G4 herbicide will
be used for both cut-stump and basal bark. A mixture of native woodland grasses will be spring seeded, selectively where
needed, to provide both soil erosion control and stiff competition for buckthorn and other invasive seedlings , and to aid in
carrying fire for later controlled burns. Herbaceous weed control will focus on species such as garlic mustard, Canada thistle,
and burdock.

The work will be completed by Stantec and their contractor, who will be on the land this winter to continue working on phase 2
of the project.

PROJECT OBJECTIVES
There is full funding approved by the City of Lake EImo to provide the the 10% match ( $5,000) for this project.

If the project is not funded we are in danger of having this area once again overgrown with Buckthorn.

METHODS
(N/A)

EXPERIENCE / ABILITIES
(N/A)

PROJECT TIMELINE

Time Frame Goal

January/ March 2024 Invasive brush & selective tree removal (19 acres)
January/ March 2024 Tree stump treatment

January/ March 2024 Overnight burn pile monitoring

Spring - Fall 2024 Native grass seed for burn pile scar revegetation
Spring 2024-Spring 2026 Prescribed burn

Estimated Project Completion Date: 2026-03-31

PROJECT INFORMATION
1. Describe the degree of collaboration and local support for this project.
(N/A)
2. Describe any urgency associated with this project.
(N/A)

3. Discuss if there is full funding secured for this project, the sources of that funding and if CPL Grant funds will
supplement or supplant existing funding.

(N/A)

4. Describe public access at project site for hunting and fishing, identifying all open seasons.
(N/A)

5. Discuss use of native vegetation (if applicable).

(N/A)
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PROJECT INFORMATION (Continued)

6. Discuss your budget and why it is cost effective.
(N/A)

7. Provide information on how your organization encourages a local conservation culture. This includes your
organization's history of promoting conservation in the local area, visibility of work to the public and any activities
and outreach your organization has completed in the local area.

(N/A)

BUDGET INFORMATION

Organization's Fiscal Contact Information

Name: Jean Glaraton Street Address 1: Box 241
Title: Bookkeeper Street Address 2: NA
Email: jean.glaraton@sminc-lake-elmo.org City, State ZIP Code: Lake Elmo, MN 55042

Phone: 651-408-2838
Budget Details

Personnel
Name Title / Work to be completed Amount Grant/Match  In-kind/Cash
Jean Glaraton Bookkeeping $2,000 Grant (N/A)
Contracts
Contractor Name Contracted Work Amount Grant/Match In-kind/Cash
Mike's Tree Service Tree removal $26,600 Grant (N/A)
Stantec Tree Stump Treatment $7,000 Grant (N/A)
Stantec Overnight Burn pile monitoring $5,000 Match Cash
Stantec Grass seed for revegetation $500 Grant (N/A)
Stantec Prescribed burn $13,900 Grant (N/A)

Additional Funding
Additional Funding Amount: $0

Budget Overview

Item Type Grant Match Total
Personnel $2,000 - $2,000
Contracts $48,000 $5,000 $53,000

Fee Acquisition with PILT - - -
Fee Acquisition without PILT - - -
Easement Acquisition - - -
Easement Stewardship - = -
Travel (in-state) - - -
Professional Services - = -
DNR Land Acquisition Cost - - -
Equipment/Tools/Supplies - - -
Additional Budget Items - - -

Totals: $50,000 $5,000 $55,000

SITE INFORMATION

You may group your project sites together as long as land ownership, activity and habitat information is the same for the land
manager.

-Page 3 -



CONSERVATION PARTNERS LEGACY GRANT

SITE INFORMATION (Continued)

Land Manager

Name: Marty Powers Phone: 651-747-3941
Organization: City of Lake EImo Email: Mpowers@lakeelmo.org
Title: Director of Public Services

Site Information

Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes

Natural Heritage Sites and Managers: (N/A)
Natural Heritage Elements: (N/A)

Natural Heritage Mitigation: Scientific name
Common name

State status

Buteo lineatus

Red-Shouldered Hawk

SPC

Emydoidea blandingii

Blanding's Turtle

THR

Etheostoma microperca

Least Darter

SPC

Notropis anogenus

Pugnose Shiner

THR

Invertebrate Animal

Scientific name

Common name

State status

Bombus affinis

Rusty Patched Bumble Bee

Watchlist

Native Plant Community (NPC)

NPC classification

Oak - (Red Maple) Woodland

FDs37a

Red Oak - Sugar Maple - Basswood - (Bitternut Hickory) Forest
MHs38c

We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
File Name Description
SMINC_Letter_of Support.png Letter of Support

Partner Commitment Letter

File Name Description

Scan0038.pdf Partner Commitment letter

Restoration Plan

File Name Description
LakeElmo_SunfishLakePark_ECP_ProjectAreaMap_2023 Project area map
1026.pdf

Form 990
File Name Description
SMINC_990.jpg SMINC 990

FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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PROJECT CONTACT

Project Name: Sunfish Lake Park Restoration Phase 3 Project Manager: George E Johnson

Organization Name: Friends of Sunfish Lake Park Title: Project Manager

Organization Type: Non-Profit Phone: 651-757-5610

Mailing Address 1: 10000 Stillwater Lane North Email: gjohnson2020@gmail.com

Mailing Address 2: NA
City, State ZIP Code: Lake ElImo, MN 55042

PROJECT OVERVIEW
Sites / Location Land Ownership
County Name: Washington Primary Land Ownership: Local Government
Project Site Name: Sunfish Lake Park Additional Land Ownerships: (N/A)

Total Project Sites: 1
Total Project Acres: 20

Habitat Activities
Primary Type: Forest Primary Activity: Restoration
Additional Types: (N/A) Additional Activities: (N/A)

PROJECT FUNDING SUMMARY

Grant Type: (N/A)
Grant Request Level: (N/A)

Total Grant Amount Requested: $50,000

Total Match Amount Pledged: $5,000

Additional Funding Amount: $0

Total Project Cost: $55,000
PROJECT SUMMARY

Oak woodland restoration activities funded by a CPL grant were performed in the proposed project area in October 2020 through
May 2023. Activities included forestry mowing invasive brush and small woody debris, invasive brush foliar re-sprout treatments,
invasive brush basal bark treatments, hand cut/treat invasive brush, native woodland seeding, herbaceous invasive spot
treatments, and planting oak seedlings. A 20-acre prescribed burn was attempted in early May 2023. However, due to dry
weather conditions and significant downed woody debris and fuel loads, the burn was discontinued after 1 acre was burned.
This project aims to further enhance conditions in the woodland for natural oak regeneration, for native understory and ground
layer growth and spread, and especially for safer and more cost-effective prescribed burning by selective tree removal and
significantly reducing fuel loads. Fire is critically important to re-introduce to this site for buckthorn suppression and native
vegetation establishment and spread. Fire is also needed to suppress native shrub cover and seedlings/saplings of fire-intolerant
native trees. Sustaining the oak canopy and enabling oak regeneration requires that the project site undergo selective removal
of canopy and understory trees such as boxelder, elm, black cherry, hackberry, and red maple that are competing with oaks in
the canopy, reducing light to the understory, reducing availability of canopy openings for natural oak regeneration, and creating
high risk and complex conditions for woodland burning. Snags, hazard trees, woody debris, and storm-damaged trees need to
be removed to reduce fuel loads, aerial fuels, potential ladder fuels and chimney fires.

The project site currently has an oak-dominated canopy with interspersed fire-intolerant trees such as those listed above. Native
shrubs, vines, and ground layer plants typical of FDs37 Oak (Maple) Woodland are present throughout, with nearly continuous
native ground cover through most of the site. Seeded native woodland grasses have established throughout as well. Seeded
native forbs are beginning to establish. Buckthorn re-sprouts are still present, however, and beginning to reach a stage at which
fire may no longer top-kill the shoots. Other invasive plants that have been treated within the project site include oriental
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PROJECT SUMMARY (Continued)

bittersweet, garlic mustard, and Canada thistle.

PROBLEM STATEMENT

An ongoing publicity campaign will be continued, to explain the need for, and benefits of, the restoration work, and to comfort
regular Park users who may be apprehensive about the extensive visual changes that will be taking place. In winter 2024,
buckthorn and select trees will be removed by a contractor using feller bunchers. The contractor will also remove hanging limbs,
wind-damaged trees leaning on others, and large woody debris to facilitate prescribed burns. The effort will take place on frozen
ground to minimize soil disturbance. Cut material and downed woody debris will be piled and burned on site. G4 herbicide will
be used for both cut-stump and basal bark. A mixture of native woodland grasses will be spring seeded, selectively where
needed, to provide both soil erosion control and stiff competition for buckthorn and other invasive seedlings , and to aid in
carrying fire for later controlled burns. Herbaceous weed control will focus on species such as garlic mustard, Canada thistle,
and burdock.

The work will be completed by Stantec and their contractor, who will be on the land this winter to continue working on phase 2
of the project.

PROJECT OBJECTIVES
There is full funding approved by the City of Lake EImo to provide the the 10% match ( $5,000) for this project.

If the project is not funded we are in danger of having this area once again overgrown with Buckthorn.

METHODS
(N/A)

EXPERIENCE / ABILITIES
(N/A)

PROJECT TIMELINE

Time Frame Goal

January/ March 2024 Invasive brush & selective tree removal (19 acres)
January/ March 2024 Tree stump treatment

January/ March 2024 Overnight burn pile monitoring

Spring - Fall 2024 Native grass seed for burn pile scar revegetation
Spring 2024-Spring 2026 Prescribed burn

Estimated Project Completion Date: 2026-03-31

PROJECT INFORMATION
1. Describe the degree of collaboration and local support for this project.
(N/A)
2. Describe any urgency associated with this project.
(N/A)

3. Discuss if there is full funding secured for this project, the sources of that funding and if CPL Grant funds will
supplement or supplant existing funding.

(N/A)

4. Describe public access at project site for hunting and fishing, identifying all open seasons.
(N/A)

5. Discuss use of native vegetation (if applicable).

(N/A)
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PROJECT INFORMATION (Continued)

6. Discuss your budget and why it is cost effective.
(N/A)

7. Provide information on how your organization encourages a local conservation culture. This includes your
organization's history of promoting conservation in the local area, visibility of work to the public and any activities
and outreach your organization has completed in the local area.

(N/A)

BUDGET INFORMATION

Organization's Fiscal Contact Information

Name: Jean Glaraton Street Address 1: Box 241
Title: Bookkeeper Street Address 2: NA
Email: jean.glaraton@sminc-lake-elmo.org City, State ZIP Code: Lake Elmo, MN 55042

Phone: 651-408-2838
Budget Details

Personnel
Name Title / Work to be completed Amount Grant/Match  In-kind/Cash
Jean Glaraton Bookkeeping $2,000 Grant (N/A)
Contracts
Contractor Name Contracted Work Amount Grant/Match In-kind/Cash
Mike's Tree Service Tree removal $26,600 Grant (N/A)
Stantec Tree Stump Treatment $7,000 Grant (N/A)
Stantec Overnight Burn pile monitoring $5,000 Match Cash
Stantec Grass seed for revegetation $500 Grant (N/A)
Stantec Prescribed burn $13,900 Grant (N/A)

Additional Funding
Additional Funding Amount: $0

Budget Overview

Item Type Grant Match Total
Personnel $2,000 - $2,000
Contracts $48,000 $5,000 $53,000

Fee Acquisition with PILT - - -
Fee Acquisition without PILT - - -
Easement Acquisition - - -
Easement Stewardship - = -
Travel (in-state) - - -
Professional Services - = -
DNR Land Acquisition Cost - - -
Equipment/Tools/Supplies - - -
Additional Budget Items - - -

Totals: $50,000 $5,000 $55,000

SITE INFORMATION

You may group your project sites together as long as land ownership, activity and habitat information is the same for the land
manager.
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SITE INFORMATION (Continued)

Land Manager

Name: Marty Powers Phone: 651-747-3941
Organization: City of Lake EImo Email: Mpowers@lakeelmo.org
Title: Director of Public Services

Site Information

Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes

Natural Heritage Sites and Managers: (N/A)
Natural Heritage Elements: (N/A)

Natural Heritage Mitigation: Scientific name
Common name

State status

Buteo lineatus

Red-Shouldered Hawk

SPC

Emydoidea blandingii

Blanding's Turtle

THR

Etheostoma microperca

Least Darter

SPC

Notropis anogenus

Pugnose Shiner

THR

Invertebrate Animal

Scientific name

Common name

State status

Bombus affinis

Rusty Patched Bumble Bee

Watchlist

Native Plant Community (NPC)

NPC classification

Oak - (Red Maple) Woodland

FDs37a

Red Oak - Sugar Maple - Basswood - (Bitternut Hickory) Forest
MHs38c

We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
File Name Description
SMINC_Letter_of Support.png Letter of Support

Partner Commitment Letter

File Name Description

Scan0038.pdf Partner Commitment letter

Restoration Plan

File Name Description
LakeElmo_SunfishLakePark_ECP_ProjectAreaMap_2023 Project area map
1026.pdf

Form 990
File Name Description
SMINC_990.jpg SMINC 990

FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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PROJECT CONTACT

Project Name: Sunfish Lake Park Restoration Phase 3 Project Manager: George E Johnson

Organization Name: Friends of Sunfish Lake Park Title: Project Manager

Organization Type: Non-Profit Phone: 651-757-5610

Mailing Address 1: 10000 Stillwater Lane North Email: gjohnson2020@gmail.com

Mailing Address 2: NA
City, State ZIP Code: Lake ElImo, MN 55042

PROJECT OVERVIEW
Sites / Location Land Ownership
County Name: Washington Primary Land Ownership: Local Government
Project Site Name: Sunfish Lake Park Additional Land Ownerships: (N/A)

Total Project Sites: 1
Total Project Acres: 20

Habitat Activities
Primary Type: Forest Primary Activity: Restoration
Additional Types: (N/A) Additional Activities: (N/A)

PROJECT FUNDING SUMMARY

Grant Type: (N/A)
Grant Request Level: (N/A)

Total Grant Amount Requested: $50,000

Total Match Amount Pledged: $5,000

Additional Funding Amount: $0

Total Project Cost: $55,000
PROJECT SUMMARY

Oak woodland restoration activities funded by a CPL grant were performed in the proposed project area in October 2020 through
May 2023. Activities included forestry mowing invasive brush and small woody debris, invasive brush foliar re-sprout treatments,
invasive brush basal bark treatments, hand cut/treat invasive brush, native woodland seeding, herbaceous invasive spot
treatments, and planting oak seedlings. A 20-acre prescribed burn was attempted in early May 2023. However, due to dry
weather conditions and significant downed woody debris and fuel loads, the burn was discontinued after 1 acre was burned.
This project aims to further enhance conditions in the woodland for natural oak regeneration, for native understory and ground
layer growth and spread, and especially for safer and more cost-effective prescribed burning by selective tree removal and
significantly reducing fuel loads. Fire is critically important to re-introduce to this site for buckthorn suppression and native
vegetation establishment and spread. Fire is also needed to suppress native shrub cover and seedlings/saplings of fire-intolerant
native trees. Sustaining the oak canopy and enabling oak regeneration requires that the project site undergo selective removal
of canopy and understory trees such as boxelder, elm, black cherry, hackberry, and red maple that are competing with oaks in
the canopy, reducing light to the understory, reducing availability of canopy openings for natural oak regeneration, and creating
high risk and complex conditions for woodland burning. Snags, hazard trees, woody debris, and storm-damaged trees need to
be removed to reduce fuel loads, aerial fuels, potential ladder fuels and chimney fires.

The project site currently has an oak-dominated canopy with interspersed fire-intolerant trees such as those listed above. Native
shrubs, vines, and ground layer plants typical of FDs37 Oak (Maple) Woodland are present throughout, with nearly continuous
native ground cover through most of the site. Seeded native woodland grasses have established throughout as well. Seeded
native forbs are beginning to establish. Buckthorn re-sprouts are still present, however, and beginning to reach a stage at which
fire may no longer top-kill the shoots. Other invasive plants that have been treated within the project site include oriental

(CPL Grant Application ID = 2357)
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PROJECT SUMMARY (Continued)

bittersweet, garlic mustard, and Canada thistle.

PROBLEM STATEMENT

An ongoing publicity campaign will be continued, to explain the need for, and benefits of, the restoration work, and to comfort
regular Park users who may be apprehensive about the extensive visual changes that will be taking place. In winter 2024,
buckthorn and select trees will be removed by a contractor using feller bunchers. The contractor will also remove hanging limbs,
wind-damaged trees leaning on others, and large woody debris to facilitate prescribed burns. The effort will take place on frozen
ground to minimize soil disturbance. Cut material and downed woody debris will be piled and burned on site. G4 herbicide will
be used for both cut-stump and basal bark. A mixture of native woodland grasses will be spring seeded, selectively where
needed, to provide both soil erosion control and stiff competition for buckthorn and other invasive seedlings , and to aid in
carrying fire for later controlled burns. Herbaceous weed control will focus on species such as garlic mustard, Canada thistle,
and burdock.

The work will be completed by Stantec and their contractor, who will be on the land this winter to continue working on phase 2
of the project.

PROJECT OBJECTIVES
There is full funding approved by the City of Lake EImo to provide the the 10% match ( $5,000) for this project.

If the project is not funded we are in danger of having this area once again overgrown with Buckthorn.

METHODS
(N/A)

EXPERIENCE / ABILITIES
(N/A)

PROJECT TIMELINE

Time Frame Goal

January/ March 2024 Invasive brush & selective tree removal (19 acres)
January/ March 2024 Tree stump treatment

January/ March 2024 Overnight burn pile monitoring

Spring - Fall 2024 Native grass seed for burn pile scar revegetation
Spring 2024-Spring 2026 Prescribed burn

Estimated Project Completion Date: 2026-03-31

PROJECT INFORMATION
1. Describe the degree of collaboration and local support for this project.
(N/A)
2. Describe any urgency associated with this project.
(N/A)

3. Discuss if there is full funding secured for this project, the sources of that funding and if CPL Grant funds will
supplement or supplant existing funding.

(N/A)

4. Describe public access at project site for hunting and fishing, identifying all open seasons.
(N/A)

5. Discuss use of native vegetation (if applicable).

(N/A)
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CONSERVATION PARTNERS LEGACY GRANT

PROJECT INFORMATION (Continued)

6. Discuss your budget and why it is cost effective.
(N/A)

7. Provide information on how your organization encourages a local conservation culture. This includes your
organization's history of promoting conservation in the local area, visibility of work to the public and any activities
and outreach your organization has completed in the local area.

(N/A)

BUDGET INFORMATION

Organization's Fiscal Contact Information

Name: Jean Glaraton Street Address 1: Box 241
Title: Bookkeeper Street Address 2: NA
Email: jean.glaraton@sminc-lake-elmo.org City, State ZIP Code: Lake Elmo, MN 55042

Phone: 651-408-2838
Budget Details

Personnel
Name Title / Work to be completed Amount Grant/Match  In-kind/Cash
Jean Glaraton Bookkeeping $2,000 Grant (N/A)
Contracts
Contractor Name Contracted Work Amount Grant/Match In-kind/Cash
Mike's Tree Service Tree removal $26,600 Grant (N/A)
Stantec Tree Stump Treatment $7,000 Grant (N/A)
Stantec Overnight Burn pile monitoring $5,000 Match Cash
Stantec Grass seed for revegetation $500 Grant (N/A)
Stantec Prescribed burn $13,900 Grant (N/A)

Additional Funding
Additional Funding Amount: $0

Budget Overview

Item Type Grant Match Total
Personnel $2,000 - $2,000
Contracts $48,000 $5,000 $53,000

Fee Acquisition with PILT - - -
Fee Acquisition without PILT - - -
Easement Acquisition - - -
Easement Stewardship - = -
Travel (in-state) - - -
Professional Services - = -
DNR Land Acquisition Cost - - -
Equipment/Tools/Supplies - - -
Additional Budget Items - - -

Totals: $50,000 $5,000 $55,000

SITE INFORMATION

You may group your project sites together as long as land ownership, activity and habitat information is the same for the land
manager.
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CONSERVATION PARTNERS LEGACY GRANT

SITE INFORMATION (Continued)

Land Manager

Name: Marty Powers Phone: 651-747-3941
Organization: City of Lake EImo Email: Mpowers@lakeelmo.org
Title: Director of Public Services

Site Information

Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes

Natural Heritage Sites and Managers: (N/A)
Natural Heritage Elements: (N/A)

Natural Heritage Mitigation: Scientific name
Common name

State status

Buteo lineatus

Red-Shouldered Hawk

SPC

Emydoidea blandingii

Blanding's Turtle

THR

Etheostoma microperca

Least Darter

SPC

Notropis anogenus

Pugnose Shiner

THR

Invertebrate Animal

Scientific name

Common name

State status

Bombus affinis

Rusty Patched Bumble Bee

Watchlist

Native Plant Community (NPC)

NPC classification

Oak - (Red Maple) Woodland

FDs37a

Red Oak - Sugar Maple - Basswood - (Bitternut Hickory) Forest
MHs38c

We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
File Name Description
SMINC_Letter_of Support.png Letter of Support

Partner Commitment Letter

File Name Description

Scan0038.pdf Partner Commitment letter

Restoration Plan

File Name Description
LakeElmo_SunfishLakePark_ECP_ProjectAreaMap_2023 Project area map
1026.pdf

Form 990
File Name Description
SMINC_990.jpg SMINC 990

FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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PROJECT CONTACT

Project Name: Sunfish Lake Park Restoration Phase 3 Project Manager: George E Johnson

Organization Name: Friends of Sunfish Lake Park Title: Project Manager

Organization Type: Non-Profit Phone: 651-757-5610

Mailing Address 1: 10000 Stillwater Lane North Email: gjohnson2020@gmail.com

Mailing Address 2: NA
City, State ZIP Code: Lake ElImo, MN 55042

PROJECT OVERVIEW
Sites / Location Land Ownership
County Name: Washington Primary Land Ownership: Local Government
Project Site Name: Sunfish Lake Park Additional Land Ownerships: (N/A)

Total Project Sites: 1
Total Project Acres: 20

Habitat Activities
Primary Type: Forest Primary Activity: Restoration
Additional Types: (N/A) Additional Activities: (N/A)

PROJECT FUNDING SUMMARY

Grant Type: (N/A)
Grant Request Level: (N/A)

Total Grant Amount Requested: $50,000

Total Match Amount Pledged: $5,000

Additional Funding Amount: $0

Total Project Cost: $55,000
PROJECT SUMMARY

Oak woodland restoration activities funded by a CPL grant were performed in the proposed project area in October 2020 through
May 2023. Activities included forestry mowing invasive brush and small woody debris, invasive brush foliar re-sprout treatments,
invasive brush basal bark treatments, hand cut/treat invasive brush, native woodland seeding, herbaceous invasive spot
treatments, and planting oak seedlings. A 20-acre prescribed burn was attempted in early May 2023. However, due to dry
weather conditions and significant downed woody debris and fuel loads, the burn was discontinued after 1 acre was burned.
This project aims to further enhance conditions in the woodland for natural oak regeneration, for native understory and ground
layer growth and spread, and especially for safer and more cost-effective prescribed burning by selective tree removal and
significantly reducing fuel loads. Fire is critically important to re-introduce to this site for buckthorn suppression and native
vegetation establishment and spread. Fire is also needed to suppress native shrub cover and seedlings/saplings of fire-intolerant
native trees. Sustaining the oak canopy and enabling oak regeneration requires that the project site undergo selective removal
of canopy and understory trees such as boxelder, elm, black cherry, hackberry, and red maple that are competing with oaks in
the canopy, reducing light to the understory, reducing availability of canopy openings for natural oak regeneration, and creating
high risk and complex conditions for woodland burning. Snags, hazard trees, woody debris, and storm-damaged trees need to
be removed to reduce fuel loads, aerial fuels, potential ladder fuels and chimney fires.

The project site currently has an oak-dominated canopy with interspersed fire-intolerant trees such as those listed above. Native
shrubs, vines, and ground layer plants typical of FDs37 Oak (Maple) Woodland are present throughout, with nearly continuous
native ground cover through most of the site. Seeded native woodland grasses have established throughout as well. Seeded
native forbs are beginning to establish. Buckthorn re-sprouts are still present, however, and beginning to reach a stage at which
fire may no longer top-kill the shoots. Other invasive plants that have been treated within the project site include oriental

(CPL Grant Application ID = 2357)



CONSERVATION PARTNERS LEGACY GRANT

PROJECT SUMMARY (Continued)

bittersweet, garlic mustard, and Canada thistle.

PROBLEM STATEMENT

An ongoing publicity campaign will be continued, to explain the need for, and benefits of, the restoration work, and to comfort
regular Park users who may be apprehensive about the extensive visual changes that will be taking place. In winter 2024,
buckthorn and select trees will be removed by a contractor using feller bunchers. The contractor will also remove hanging limbs,
wind-damaged trees leaning on others, and large woody debris to facilitate prescribed burns. The effort will take place on frozen
ground to minimize soil disturbance. Cut material and downed woody debris will be piled and burned on site. G4 herbicide will
be used for both cut-stump and basal bark. A mixture of native woodland grasses will be spring seeded, selectively where
needed, to provide both soil erosion control and stiff competition for buckthorn and other invasive seedlings , and to aid in
carrying fire for later controlled burns. Herbaceous weed control will focus on species such as garlic mustard, Canada thistle,
and burdock.

The work will be completed by Stantec and their contractor, who will be on the land this winter to continue working on phase 2
of the project.

PROJECT OBJECTIVES
There is full funding approved by the City of Lake EImo to provide the the 10% match ( $5,000) for this project.

If the project is not funded we are in danger of having this area once again overgrown with Buckthorn.

METHODS
(N/A)

EXPERIENCE / ABILITIES
(N/A)

PROJECT TIMELINE

Time Frame Goal

January/ March 2024 Invasive brush & selective tree removal (19 acres)
January/ March 2024 Tree stump treatment

January/ March 2024 Overnight burn pile monitoring

Spring - Fall 2024 Native grass seed for burn pile scar revegetation
Spring 2024-Spring 2026 Prescribed burn

Estimated Project Completion Date: 2026-03-31

PROJECT INFORMATION
1. Describe the degree of collaboration and local support for this project.
(N/A)
2. Describe any urgency associated with this project.
(N/A)

3. Discuss if there is full funding secured for this project, the sources of that funding and if CPL Grant funds will
supplement or supplant existing funding.

(N/A)

4. Describe public access at project site for hunting and fishing, identifying all open seasons.
(N/A)

5. Discuss use of native vegetation (if applicable).

(N/A)
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CONSERVATION PARTNERS LEGACY GRANT

PROJECT INFORMATION (Continued)

6. Discuss your budget and why it is cost effective.
(N/A)

7. Provide information on how your organization encourages a local conservation culture. This includes your
organization's history of promoting conservation in the local area, visibility of work to the public and any activities
and outreach your organization has completed in the local area.

(N/A)

BUDGET INFORMATION

Organization's Fiscal Contact Information

Name: Jean Glaraton Street Address 1: Box 241
Title: Bookkeeper Street Address 2: NA
Email: jean.glaraton@sminc-lake-elmo.org City, State ZIP Code: Lake Elmo, MN 55042

Phone: 651-408-2838
Budget Details

Personnel
Name Title / Work to be completed Amount Grant/Match  In-kind/Cash
Jean Glaraton Bookkeeping $2,000 Grant (N/A)
Contracts
Contractor Name Contracted Work Amount Grant/Match In-kind/Cash
Mike's Tree Service Tree removal $26,600 Grant (N/A)
Stantec Tree Stump Treatment $7,000 Grant (N/A)
Stantec Overnight Burn pile monitoring $5,000 Match Cash
Stantec Grass seed for revegetation $500 Grant (N/A)
Stantec Prescribed burn $13,900 Grant (N/A)

Additional Funding
Additional Funding Amount: $0

Budget Overview

Item Type Grant Match Total
Personnel $2,000 - $2,000
Contracts $48,000 $5,000 $53,000

Fee Acquisition with PILT - - -
Fee Acquisition without PILT - - -
Easement Acquisition - - -
Easement Stewardship - = -
Travel (in-state) - - -
Professional Services - = -
DNR Land Acquisition Cost - - -
Equipment/Tools/Supplies - - -
Additional Budget Items - - -

Totals: $50,000 $5,000 $55,000

SITE INFORMATION

You may group your project sites together as long as land ownership, activity and habitat information is the same for the land
manager.

-Page 3 -



CONSERVATION PARTNERS LEGACY GRANT

SITE INFORMATION (Continued)

Land Manager

Name: Marty Powers Phone: 651-747-3941
Organization: City of Lake EImo Email: Mpowers@lakeelmo.org
Title: Director of Public Services

Site Information

Habitat: Forest Activity: Restoration Land Ownership: Local Government
(1) Site Name: Sunfish Lake Park Phase 3 Open to Public Hunting? No
DOW Lake #: (N/A) Open to Public Fishing?  No
Acres: 19

PLS Section: Township - 29, Range - 21W, Section - 15

NATURAL HERITAGE DATABASE REVIEW

Natural Heritage elements were found within my project site(s): Yes

Natural Heritage Sites and Managers: (N/A)
Natural Heritage Elements: (N/A)

Natural Heritage Mitigation: Scientific name
Common name

State status

Buteo lineatus

Red-Shouldered Hawk

SPC

Emydoidea blandingii

Blanding's Turtle

THR

Etheostoma microperca

Least Darter

SPC

Notropis anogenus

Pugnose Shiner

THR

Invertebrate Animal

Scientific name

Common name

State status

Bombus affinis

Rusty Patched Bumble Bee

Watchlist

Native Plant Community (NPC)

NPC classification

Oak - (Red Maple) Woodland

FDs37a

Red Oak - Sugar Maple - Basswood - (Bitternut Hickory) Forest
MHs38c

We will be sure to work with our contractor and volunteers to make sure we are not interfering with any of these natural heritage
elements.

ATTACHMENTS
Additional Documentation

Attach additional documentation as applicable using the appropriate cagtegories below. If you exceed the size limit while
uploading, contact CPL Grant staff to discuss your options.
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ATTACHMENTS (Continued)

Letter of Support
File Name Description
SMINC_Letter_of Support.png Letter of Support

Partner Commitment Letter

File Name Description

Scan0038.pdf Partner Commitment letter

Restoration Plan

File Name Description
LakeElmo_SunfishLakePark_ECP_ProjectAreaMap_2023 Project area map
1026.pdf

Form 990
File Name Description
SMINC_990.jpg SMINC 990

FINAL APPLICATION SUBMISSION

P | certify that | have read the Conservation Partners Legacy Grants Program Request for Proposal, Program
Manual and other program documents, and have discussed this project with the appropriate public land
manager, or private landowner and easement holder.

P | certify | am authorized to apply for and manage these grant and match funds, and the project work by the
organization or agency listed below. | certify this organization to have the financial capability to complete this
project and that it will comply with all applicable laws and regulations.

I certify that all of the information contained in this application is correct as of the time of the submission. If
anything should change, | will contact CPL Grant staff immediately to make corrections.

|"U

P | certify that if funded | will give consideration to and make timely written contact to Minnesota Conservation
Corps or its successor for consideration of possible use of their services to contract for restoration and
enhancement services. | will provide CPL Grant staff a copy of that written contact within 10 days after the
execution of my grant, should | be awarded.

I certify that | am aware at least one Land Manager Review and Approval form is required for every application
and at least one Public Waters Contact form is required for all public waters work. | am aware | must submit all
completed forms by uploading them into this applidation. | have attached the required type and number of
forms as necessary for this project.

|"U

P |am aware that by typing my name in the box below, | am applying my signature to this online document.

Signature: George E Johnson Organization / Agency: Friends of Lake EImo Sunfish
Park
Title: Program Manager Date Signed: November 13, 2023

(CPL Grant Application ID = 2357)
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